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Y ou've just been promoted to a managerial position for the first time -- congratulations! But beware: the
managerial role differs markedly from the individual contributor role. Go into the job with mistaken
assumptions about what to expect, and you just may be blindsided by surprising realities.

This book helps you lay the foundation for succeeding in your new role, explaining how to:

- Discard the "doer" role of the individual contributor for the orchestrating role of the manager

- Adjust your leadership style to maximize your team's performance

- Balance conflicting expectations from your boss, peers, and direct reports

- Deal productively with the stresses and new emotions that come with being a manager
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From reader reviews:
Meredith Daugherty:

The book Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket Mentor) make you
feel enjoy for your spare time. Y ou should use to make your capable considerably more increase. Book can
being your best friend when you getting strain or having big problem along with your subject. If you can
make looking at a book Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket
Mentor) to become your habit, you can get much more advantages, like add your current capable, increase
your knowledge about some or al subjects. Y ou can know everything if you like open up and read a book
Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket Mentor). Kinds of book are
several. It means that, science publication or encyclopedia or other people. So , how do you think about this
book?

Elena Sparrow:

The ability that you get from Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket
Mentor) is amore deep you excavating the information that hide inside the words the more you get
considering reading it. It does not mean that this book is hard to understand but Becoming a New Manager:
Expert Solutions to Everyday Challenges (Pocket Mentor) giving you joy feeling of reading. The copy writer
conveys their point in certain way that can be understood by simply anyone who read this because the author
of this reserve iswell-known enough. This specific book also makes your vocabulary increase well. Soitis
easy to understand then can go with you, both in printed or e-book style are available. We suggest you for
having this Becoming a New Manager: Expert Solutionsto Everyday Challenges (Pocket Mentor) instantly.

John Ma;

Y ou may spend your free time you just read this book this book. This Becoming a New Manager: Expert
Solutions to Everyday Challenges (Pocket Mentor) is simple to bring you can read it in the area, in the beach,
train in addition to soon. If you did not have much space to bring the printed book, you can buy often the e-
book. It is make you better to read it. Y ou can save typically the book in your smart phone. So there are alot
of benefits that you will get when you buy this book.

Kate Vasquez:

Y ou will get this Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket Mentor) by
go to the bookstore or Mall. Only viewing or reviewing it can to be your solve challenge if you get
difficulties for the knowledge. Kinds of this guide are various. Not only by written or printed but in addition
can you enjoy this book by e-book. In the modern eraincluding now, you just looking of your mobile phone
and searching what their problem. Right now, choose your personal ways to get more information about your
reserve. It ismost important to arrange you to ultimately make your knowledge are still update. Let'stry to
choose suitable ways for you.
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