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Production and Operations Management explains how P/OM is fulfilling its strategic mission and
responsibility for processes. It is essential for P/OM students to become conversant in new product planning.
They must also be able to pursue P/OM goals in partnership with marketing, finance and other business
functions. With P/OM participation, strategic thinking links new products to the best possible process
configurations for goods and services. Using the systems approach, P/OM is shown as crucial to strategic
global planning. Strategies and tactics are evaluated together for their combined contribution to productivity,
low costs, high quality, timeliness, and total capability for the efficient and effective control of supply chain
activities. Enlarging the importance of cultural perspectives and global literacy, the book anticipates
tomorrow. Production and Operations Management, 2e is divided into four parts with its main themes as
follows: 1. The systems approach is essential. 2. New product development ties in with optimal process
planning. 3. Strategies and tactics cannot be separated. The field must be taught in that way. 4. Rapid and
continuous project management fosters competitive advantage in an environment of accelerated change.
***How does this book differ from older or current texts?*** A forward-looking teacher and leader in the
field of Production and Operations Management (P/OM), Martin K. Starr's book and on-line text reflect a sea
of change that is currently taking place in the global workplace. The new role of P/OM is to partner with
company executives to influence the integration of decisions of all functional areas in an organization. The
only way that students will be able to meet this challenge is to learn and embody the systems approach
shown throughout the book.
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From reader reviews:

Willette Bickel:

What do you consider book? It is just for students since they're still students or this for all people in the
world, exactly what the best subject for that? Just simply you can be answered for that concern above. Every
person has different personality and hobby for every single other. Don't to be compelled someone or
something that they don't desire do that. You must know how great in addition to important the book
Production and Operations Management. All type of book can you see on many sources. You can look for
the internet sources or other social media.

Sheilah Harvey:

Do you have something that you like such as book? The book lovers usually prefer to decide on book like
comic, short story and the biggest the first is novel. Now, why not attempting Production and Operations
Management that give your fun preference will be satisfied by simply reading this book. Reading habit all
over the world can be said as the way for people to know world much better then how they react when it
comes to the world. It can't be claimed constantly that reading addiction only for the geeky person but for all
of you who wants to be success person. So , for all of you who want to start looking at as your good habit, it
is possible to pick Production and Operations Management become your starter.

Douglas Barney:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you might have it
in e-book method, more simple and reachable. This kind of Production and Operations Management can give
you a lot of friends because by you looking at this one book you have thing that they don't and make an
individual more like an interesting person. That book can be one of a step for you to get success. This book
offer you information that possibly your friend doesn't understand, by knowing more than other make you to
be great folks. So , why hesitate? Let's have Production and Operations Management.

Gary Lafountain:

A lot of book has printed but it is unique. You can get it by online on social media. You can choose the best
book for you, science, comedian, novel, or whatever simply by searching from it. It is called of book
Production and Operations Management. You can include your knowledge by it. Without leaving the printed
book, it may add your knowledge and make you happier to read. It is most important that, you must aware
about guide. It can bring you from one destination for a other place.
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