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Any nonprofit that wants to survive beyond the nineties had better be governed by an effective, flexible
board of directors. But what role should a nonprofit board play in fulfilling the organization's mission? How
should the board carry out its responsibility to see that funds and other resources are used in the most
efficient possible manner? How can the board perform its duties without alienating staff members? What
pitfalls can divert a nonprofit board from addressing critical board functions?

Nonprofit Boards: Roles, Responsibilities, and Performance answers these questions and many more. This
practical guide is dedicated to helping nonprofit board members, chairpersons, and executive directors
develop and manage effective boards, empowered to respond to the special needs of their organizations.
Diane J. Duca offers different ways to approach organizing and utilizing a board by presenting different
board models. Using case studies and illustrations from real-life situations, she explores every aspect of
board management, clarifies the roles of board members and executives, and discusses the board's legal and
ethical obligations.

In her discussion of core responsibilities--strategic planning, policy setting, fiscal oversight, and fund-
raising--Ms. Duca focuses on creating a spirit of cooperation between board and staff. Nonprofit boards that
successfully fulfill their obligations and perform responsibly inspire staff members and set an example for
everyone in the organization.

Regardless of your organization's managerial style or the structure of your board--passive or active,
entrepreneurial or averse to risk--this invaluable guide will help board members and staff to develop
mission-based policies, increase support, and improve communications between board and staff. Nonprofit
board members who understand and accept their roles as trustees offer a vital service not only to their
organization but also to society. Nonprofit Boards is designed to help them carry out this important duty.

"In my opinion, what was desperately needed from us 'volunteers' were resources, advocacy in the
community, and hands-on help for a shoestring operation; instead, we acted like a judiciary body of advisors
and critics."--Letter from a Former Board Member of a Nonprofit Organization

Too often, a nonprofit organization's efforts to fulfill its mission or use its resources efficiently are frustrated
by an ineffectual, poorly defined, or adversarial relationship between the board and staff. Nonprofit Boards:
Roles, Responsibilities, and Performance will help executives and board members avoid these conflicts with
invaluable guidance and strategies for effective board management. Using case studies and real-life
examples, it
* Clarifies the roles and functions of board members and executives
* Details board duties, including strategic planning and fiscal oversight
* Describes different organizational models for nonprofit boards and discusses their advantages and
disadvantages
* Explains how structural diversity within the board can maximize its effectiveness and flexibility
* Discusses legal and ethical obligations and how the board can ensure that the nonprofit fulfills its mission
* Examines cooperative board-staff relations and how a board can be the catalyst for organizational change
* Includes numerous helpful charts and tables as well as in-depth appendices
* Presents contemporary issues facing nonprofits and their boards, including government relations, image-



building, professionalism, and diversity
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From reader reviews:

Francisco Gentry:

Here thing why this specific Nonprofit Boards: Roles, Responsibilities, and Performance are different and
trusted to be yours. First of all reading through a book is good but it really depends in the content than it
which is the content is as scrumptious as food or not. Nonprofit Boards: Roles, Responsibilities, and
Performance giving you information deeper and different ways, you can find any e-book out there but there
is no guide that similar with Nonprofit Boards: Roles, Responsibilities, and Performance. It gives you thrill
reading through journey, its open up your own personal eyes about the thing this happened in the world
which is might be can be happened around you. It is possible to bring everywhere like in playground, café, or
even in your approach home by train. If you are having difficulties in bringing the printed book maybe the
form of Nonprofit Boards: Roles, Responsibilities, and Performance in e-book can be your alternate.

Mary Blackwell:

Hey guys, do you wishes to finds a new book to study? May be the book with the title Nonprofit Boards:
Roles, Responsibilities, and Performance suitable to you? Typically the book was written by renowned
writer in this era. The book untitled Nonprofit Boards: Roles, Responsibilities, and Performanceis a single of
several books that will everyone read now. This book was inspired many men and women in the world.
When you read this publication you will enter the new dimensions that you ever know before. The author
explained their thought in the simple way, and so all of people can easily to recognise the core of this guide.
This book will give you a lot of information about this world now. To help you to see the represented of the
world with this book.

William Pak:

This Nonprofit Boards: Roles, Responsibilities, and Performance is great guide for you because the content
that is certainly full of information for you who have always deal with world and get to make decision every
minute. This kind of book reveal it details accurately using great plan word or we can claim no rambling
sentences inside. So if you are read this hurriedly you can have whole information in it. Doesn't mean it only
gives you straight forward sentences but difficult core information with wonderful delivering sentences.
Having Nonprofit Boards: Roles, Responsibilities, and Performance in your hand like getting the world in
your arm, data in it is not ridiculous 1. We can say that no e-book that offer you world in ten or fifteen
moment right but this guide already do that. So , this can be good reading book. Hey Mr. and Mrs. busy do
you still doubt that will?

Alice Myers:

The book untitled Nonprofit Boards: Roles, Responsibilities, and Performance contain a lot of information
on the item. The writer explains her idea with easy approach. The language is very straightforward all the
people, so do not necessarily worry, you can easy to read it. The book was authored by famous author. The



author gives you in the new era of literary works. You can easily read this book because you can continue
reading your smart phone, or model, so you can read the book within anywhere and anytime. If you want to
buy the e-book, you can open up their official web-site as well as order it. Have a nice go through.
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