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Although uncertainty and flexibility are important attributes that drive the value of an investment, they are
seldom systematically considered in traditional financial analysis. Through theory and case studies, Decision
Options: The Art and Science of Making Decisions details how uncertainty and flexibility can be
evaluated to assist in making better investment decisions in companies. Harnessing the author’s own
software technology, the book supplies atool set that enables the incorporation of uncertainty and flexibility
in investment decisions up front without being too complex.

After aqualitative introduction to decision options, the author covers private and market risks, including how
risks relate to decisions and the use of stochastic processes to represent risks. He then presents self-standing
options, such asfinancial options and options pricing theory; describes how decision options are different
from single-standing financial options; and deals with a special case of decision optionsin pricing employee
stock options. The next several chapters focus on various case studies of practical applications of decision
options. The book also explores common misperceptions around the term real options and the impediments
that currently exist in large companies for the systematic practice of decision options.

Providing rigorous methods to use when making decisions, this book helps readers reduce the time and effort
needed to reach decisions and build consensus, improve decision fidelity and communication, and enhance
the value of their enterprise.
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From reader reviews:
Timmy Gallegos:

This book untitled Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC
Finance) to be one of several books this best seller in this year, that's because when you read this publication
you can get alot of benefit upon it. Y ou will easily to buy this kind of book in the book retailer or you can
order it by way of online. The publisher of the book sells the e-book too. It makes you more readily to read
this book, since you can read this book in your Smart phone. So there is no reason for your requirementsto
past this book from your list.

Peter Pitts:

Spent afree the perfect time to be fun activity to accomplish! A lot of people spent their spare time with their
family, or al their friends. Usually they performing activity like watching television, going to beach, or
picnic from the park. They actually doing same thing every week. Do you fedl it? Do you wish to something
different to fill your current free time/ holiday? Could be reading a book is usually option to fill your cost-
free time/ holiday. The first thing you will ask may be what kinds of book that you should read. If you want
to consider look for book, may be the e-book untitled Decision Options: The Art and Science of Making
Decisions (Chapman & Hall/CRC Finance) can be very good book to read. May be it may be best activity to
you.

Adrian Johnson:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book seemed to be
rare? Why so many concern for the book? But any people feel that they enjoy to get reading. Some people
likes examining, not only science book but novel and Decision Options: The Art and Science of Making
Decisions (Chapman & Hall/CRC Finance) as well as others sources were given understanding for you.
After you know how the truly great a book, you feel want to read more and more. Science publication was
created for teacher or perhaps students especially. Those textbooks are hel ping them to include their
knowledge. In some other case, beside science e-book, any other book likes Decision Options: The Art and
Science of Making Decisions (Chapman & Hall/CRC Finance) to make your spare time much more colorful.
Many types of book like this one.

Judy Marinez:

E-book is one of source of understanding. We can add our expertise from it. Not only for students but
additionally native or citizen need book to know the revise information of year to help year. As we know
those books have many advantages. Beside most of us add our knowledge, can also bring us to around the
world. With the book Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC
Finance) we can get more advantage. Don't someone to be creative people? To become creative person must
choose to read a book. Just choose the best book that suitable with your aim. Don't be doubt to change your



life with this book Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC
Finance). Y ou can more inviting than now.
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