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The cover image of aracing yacht in full sail, capturing the power of the wind and crashing through waves,
asit accelerates through the ocean, is the best representation of what it is like to accelerate company growth.
To go thisfast, you need to have a great team who know what they are doing and who work in perfect
harmony, under the leadership of a great captain, who makes the right decisions on what direction to go and
the sails to use for the wind conditions, currents, waves and all the other elements that are thrown at you by
the unpredictable environment. When you get everything right, the excitement and adrenalin rush that comes
from the acceleration, as you ride and crash through waves under your own power, isinvigorating —just like
accelerating the growth of your company.

Throughout ACCELERATING COMPANY GROWTH, Brendan Dowling shares practical advice and
stories, based on his own experience, which will help you to accelerate the growth of your business.

Section 1 coversthe pre-requisites for accelerating company growth: motivation, leadership, vision and
strategy.

Section 2 covers the key areas that drive company growth, giving you advice and tips from my own
experience: your elevator pitch; value proposition; market; the customer’s problem and your solution;
marketing; sales; business model; competitors; team/people; finances; and operations. At the end of each of
these chapters, Brendan shows how to complete a dlide for your Accelerated Growth Plan that covers al the
points critical to having adocument that forms the blueprint for your company’ s growth.



Finally Section 3 looks at other topics that are important contributors to accelerated company growth: how to
use your board of directors; working with venture capital funding; selling your company; and business
ethics.

Appendix 1 includes a slide deck template that you can use to form the basis of your own Accelerated
Growth Plan, while Appendix 2 shows a sample slide deck for afictitious company, Nautique2 — based on
Brendan’sfirst business, Nautique, asif he were starting it again from scratch today.
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From reader reviews:
Linda Amos:

The event that you get from Accelerating Company Growth: A Practical Guide for CEOs could be the more
deep you excavating the information that hide inside words the more you get considering reading it. It
doesn't mean that this book is hard to recognise but Accelerating Company Growth: A Practical Guide for
CEOs giving you enjoyment feeling of reading. The article writer conveys their point in specific way that
can be understood simply by anyone who read the idea because the author of this reserve is well-known
enough. That book also makes your vocabulary increase well. So it is easy to understand then can go to you,
both in printed or e-book style are available. We advise you for having this Accelerating Company Growth:
A Practical Guide for CEOs instantly.

Thomas Rinaldi:

Information is provisions for those to get better life, information presently can get by anyone in everywhere.
The information can be a understanding or any news even restricted. What people must be consider if those
information which isinside former life are difficult to be find than now's taking seriously which one would
work to believe or which one often the resource are convinced. If you obtain the unstable resource then you
have it as your main information it will have huge disadvantage for you. All those possibilities will not
happen in you if you take Accelerating Company Growth: A Practical Guide for CEOs as the daily resource
information.

Cheryl Cooley:

Isit aperson who having spare time and then spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something new? This Accelerating Company Growth: A Practical
Guide for CEOs can be the reply, oh how comes? A book you know. Y ou are so out of date, spending your
free time by reading in this brand new erais common not a geek activity. So what these ebooks have than the
others?

Lionel Gutierrez:

Reading a guide make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is prepared or printed or descriptive from each source in which filled update
of news. With this modern eralike today, many ways to get information are available for a person. From
media social just like newspaper, magazines, science guide, encyclopedia, reference book, story and comic.
Y ou can add your understanding by that book. Ready to spend your spare time to open your book? Or just
searching for the Accelerating Company Growth: A Practical Guide for CEOs when you necessary it?
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