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"Building Successful Partner Channels' is a book laying out the roadmap for achieving global market
leadership through independent channel partners in the software industry.

The book applies the business model and business model environment frameworks developed by Alexander
Osterwalder and Y ves Pigneur and concludes that taking the indirect route to market adds an additional layer
of complexity to our business model as we |leave the control of finding, winning, making, keeping and
growing happy customers to third parties.

The book explains that the direct and the indirect go-to-market approach are not options we can choose
freely between, independent of the nature of our business model and business model environments and it
discusses when the indirect go-to-market approach is applicable and advantageous and when it is not. The
book concludes that taking the indirect route to market requires that the channel is an integrated element of
our product offering and value proposition.

The indirect route to global market |eadership requires devel oping and maintaining a channel partner
program and the book lists al the elements of this program including the critical channel partner P&L model.
The book concludes that our partner program will change substantially as we move from early stage channel
building to the mature mode where most of our revenue comes from existing channel partners.

The book describes the process for channel partner recruitment, and concludes that the initial processisvery
similar to the process of hiring top performing sales people. However, where we pay staff to perform their
duties from the day they join, channels partners will have to make substantial investments before they reap
the benefits of the cooperation. Channel partner recruitment isthereforeinitially along process requiring
substantial investments.

The dynamics of channel partner recruitment changes as we move from the early mode channel devel opment
stage to the mature stage and the book recommends that we should recruit as many channel partners aswe
possibly can. We then let them demonstrate where they belong in the channel pyramid classifying channel
partners and the book discusses how we should manage each group.

A full chapter is devoted to discuss adopting the indirect channel approach at alater stage after having

applied adirect approach first, introduces some simple sanity checks to verify if switching is feasible and
explains how this switch can be accomplished.
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From reader reviews:
Stephen Stover:

Nowadays reading books be than want or need but also be alife style. This reading practice give you lot of
advantages. The benefits you got of course the knowledge the particular information inside the book in
which improve your knowledge and information. The information you get based on what kind of e-book you
read, if you want have more knowledge just go with education and learning books but if you want experience
happy read one with theme for entertaining including comic or novel. The actual Building Successful Partner
Channels: in the Software Industry is kind of reserve which is giving the reader unpredictable experience.

L edlie Jasso:

Spent afree a chance to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their friends. Usually they performing activity like watching television, likely to beach, or picnic
from the park. They actually doing same every week. Do you fed it? Would you like to something different
to fill your current free time/ holiday? May be reading a book could be option to fill your cost-free time/
holiday. Thefirst thing that you will ask may be what kinds of book that you should read. If you want to test
look for book, may be the guide untitled Building Successful Partner Channels: in the Software Industry can
be good book to read. May be it may be best activity to you.

Shay Price:

The book Building Successful Partner Channels: in the Software Industry has alot of knowledge on it. So
when you make sure to read this book you can get alot of help. The book was published by the very famous
author. Tom makes some research just before write this book. This particular book very easy to read you can
find the point easily after perusing this book.

Mary Killgore:

Some people said that they feel bored when they reading areserve. They are directly felt the idea when they
get ahalf parts of the book. Y ou can choose the actual book Building Successful Partner Channels: in the
Software Industry to make your personal reading isinteresting. Y our own skill of reading proficiency is
developing when you like reading. Try to choose easy book to make you enjoy to seeit and mingle the
impression about book and examining especially. It isto be first opinion for you to like to wide open a book
and study it. Beside that the guide Building Successful Partner Channels: in the Software Industry can to be
your new friend when you're sense a one and confuse using what must you're doing of that time.
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