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Asthe purse strings tighten company costs need to be cut without this affecting performance or sales. A
common solution to this problem is to restructure the organization of the company i.e. adjust the lines and
boxes on the organization chart with the aim of setting it up for high performance. Thisinevitably fails
because an organization is a system; change one aspect and other facets will also change.

Organization Design: Engaging with change looks at how to (re) design the organizational system in order
to increase productivity, performance and value; providing the knowledge and methodology to design an
agile organization capable of handling the kind of continuous organizational change that all businesses face.
The book clarifies why and how organizations need to be in a state of readiness to design or redesign and
emphasizes that people as well as business processes must be part of design considerations. Responding to
developments across the world since the first edition, this book covers, among other topics:

- Technology changes that have impacted upon organizations
- Increased demands for ‘ sustainability’ and corporate social responsibility
- The pressure on organizations to be smarter, more efficient and more effective

Whilst the material on this subject targets a wide management audience, this book is specifically written for
consultants, OD/HR practitioners and line managers working together to achieve the goal of organizational
redesign for changing circumstances. Aided by arange of pedagogical features, this book is a must-read for
students or practitionersinvolved in the field of organizationa design, development and change.
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From reader reviews:
Wallace L ong:

This Organization Design: Engaging with Change book is not ordinary book, you have it then theworld isin
your hands. The benefit you obtain by reading this book is definitely information inside this publication
incredible fresh, you will get data which is getting deeper you read alot of information you will get. This
specific Organization Design: Engaging with Change without we recognize teach the one who looking at it
become critical in pondering and analyzing. Don't end up being worry Organization Design: Engaging with
Change can bring any time you are and not make your handbag space or bookshelves' turn into full because
you can have it within your lovely laptop even telephone. This Organization Design: Engaging with Change
having good arrangement in word and layout, so you will not sense uninterested in reading.

Dennis Johnson:

As people who live in the particular modest era should be update about what going on or information even
knowledge to make these keep up with the erathat is always change and progress. Some of you maybe will
update themselves by reading books. It is agood choice for you personally but the problems coming to a
person isyou don't know what kind you should start with. This Organization Design: Engaging with Change
is our recommendation so you keep up with the world. Why, because book serves what you want and wish in
thisera.

James Gardner:

The particular book Organization Design: Engaging with Change will bring that you the new experience of
reading a new book. The author styleto clarify theideais very unique. In the event you try to find new book
to study, this book very ideal to you. The book Organization Design: Engaging with Change is much
recommended to you to see. Y ou can aso get the e-book through the official web site, so you can more
easily to read the book.

Steven Perez:

Y ou may spend your free time to see this book this guide. This Organization Design: Engaging with Change
issimpleto bring you can read it in the recreation area, in the beach, train in addition to soon. If you did not
have much space to bring the particular printed book, you can buy the actual e-book. It is make you quicker
to read it. Y ou can save the book in your smart phone. Thus there are alot of benefits that you will get when
one buys this book.
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