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The Product Wheel (PW) design process has practical methods for finding the optimum sequence,
minimizing changeover costs, and freeing up useful capacity. So much so, that the DuPont™ Company and
Exxon Mohil are just afew companies that have used the product wheel concept to achieve and sustain a
competitive advantage.

Breaking down afairly complex design process into manageable steps, The Product Wheel Handbook:
Creating Balanced Flow in High-Mix Process Oper ations walks readers through the process for designing
and implementing the PW technique. It includes a case study taken from actual practice that illustrates the
design process and its benefits. Describing how to apply the product wheel technique to any manufacturing
operation, the book:

- Details the steps required to implement product wheels

- Explains why certain traditional manufacturing metrics should be reevaluated so they don’t inhibit product
wheel performance

- Definesthe cultural foundation necessary for smooth product wheel design and implementation

- Includes area-world case study and several examples of product wheels being used by successful
manufacturing companies?including BG Products, Inc., the DuPont™ Company, the Dow Chemical
Company, and Appleton

Many of the stepsin wheel design described in this book are not new. What’s new is their application to
production planning and scheduling problems, and more importantly, a clear roadmap explaining how and
when they should be used in product wheel design.

Supplying you with the tools to reduce the chaos often found in production scheduling, the book outlines a
disciplined structure that will allow you to spend less of your time resolving schedul e problems. Most
importantly, it provides your organization with a stable platform to deal with abnormal eventsin aless
stressful and more logical manner.
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From reader reviews:
Stephen Stover:

Have you spare time to get a day? What do you do when you have alot more or little spare time? Y eah, you
can choose the suitable activity with regard to spend your time. Any person spent their spare timeto take a
wander, shopping, or went to the particular Mall. How about open or maybe read a book allowed The
Product Wheel Handbook: Creating Balanced Flow in High-Mix Process Operations? Maybe it isto get best
activity for you. Y ou know beside you can spend your time along with your favorite's book, you can wiser
than before. Do you agree with it has the opinion or you have some other opinion?

Bob Bartlett:

Nowadays reading books be a little more than want or need but also become alife style. This reading habit
give you lot of advantages. The benefits you got of course the knowledge the rest of the information inside
the book which improve your knowledge and information. The knowledge you get based on what kind of
book you read, if you want get more knowledge just go with education and learning books but if you want
really feel happy read one together with theme for entertaining like comic or novel. The particular The
Product Wheel Handbook: Creating Balanced Flow in High-Mix Process Operationsis kind of book which is
giving the reader erratic experience.

Tracy Caudle:

Hey guys, do you wants to finds a new book to study? May be the book with the title The Product Wheel
Handbook: Creating Balanced Flow in High-Mix Process Operations suitable to you? Often the book was
written by renowned writer in this era. Typically the book untitled The Product Wheel Handbook: Creating
Balanced Flow in High-Mix Process Operationsis the main of several books that will everyone read now.
Thiskind of book wasinspired |ots of people in the world. When you read this reserve you will enter the
new dimension that you ever know before. The author explained their plan in the ssmple way, consequently
all of people can easily to understand the core of this guide. This book will give you agreat deal of
information about thisworld now. To help you see the represented of the world on this book.

Dona Henry:

Isit you who having spare time then spend it whole day through watching television programs or just resting
on the bed? Do you need something totally new? This The Product Wheel Handbook: Creating Balanced
Flow in High-Mix Process Operations can be the respond to, oh how comes? A fresh book you know. Y ou
are thus out of date, spending your spare time by reading in this fresh erais common not a geek activity. So
what these publications have than the others?
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